District Health Assessment for Multiple District 201 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
201N1 65 0 65 0% 2 1 1 1380 0 1380 213 240 =27  -1.92% 1,407 21 55% 1 37 100% 0% 0% 0% 12 6
201N2 67 0 67 0% 1 0 1 1497 0 1497 214 180 34 2.32% 1,463 22 57% 0 0 0% 0% 0% 0% 13 0
201N3 T(24) 57 0 57 0% 3 0 3 1139 0 1139 224 201 23 2.06% 1,116 20 51% 0 0 0% 5% 0% 4% 1" 0
201N4 T(24) 47 0 47 0% 0 1 -1 893 0 893 64 122 -58 -6.10% 951 19 55% 44 6 100% 0% 0% 0% 12 2
201N5 71 0 7 0% 1 2 -1 1482 0 1482 255 263 -8  -0.54% 1,490 21 54% 35 0 100% 0% 0% 0% 14 2
201Q1 75 0 75 0% 0 2 -2 1509 0 1509 203 258 -55  -3.52% 1,564 20 53% 48 22 100% 0% 0% 0% 1" 0
201Q2 T(24) 64 0 64 0% 6 4 2 1095 0 1095 272 247 25 2.34% 1,070 17 64% 35 22 100% 22% 0% 0% 1" 2
201Q3 72 0 72 0% 0 1 -1 1536 0 1536 190 247 -57 -3.58% 1,595 21 50% 56 12 100% 4% 0% 0% 10 4
201Q4 T(24) 64 0 64 0% 1 0 1 1156 0 1156 164 191 -27 -2.28% 1,183 18 70% 0 0 0% 0% 2% 0% 14 5
201C1 T(24) 57 0 57 0% 0 3 -3 1144 0 1144 160 139 21 1.87% 1,123 20 49% 40 0 100% 9% 0% 5% " 0
201C2 67 0 67 0% 3 1 2 1524 0 1524 238 222 16 1.06% 1,508 23 46% 44 10 100% 16% 0% 4% 12 0
201T1 T(24) 48 0 48 0% 0 0 0 988 0 988 90 168 -78  -7.32% 1,066 21 50% 0 0 0% 15% 0% 2% 1" 0 GLT
201v2 66 1 67 100% 0 1 -1 1359 24 1383 107 166 -59  -4.09% 1,442 21 55% 43 12 100% 3% 1% 4% 15 0
201V3 69 0 69 0% 5 1 4 1302 0 1302 301 216 85 6.98% 1,217 19 64% 38 9 100% 9% 0% 1% 10 1
201V5 T(17) 60 4 64 100% 1 2 -1 1144 44 1188 144 191 -47  -3.81% 1,235 19 56% 35 19 100% 8% 0% 1% 9 0
201V6 T(24) 57 0 57 0% 1 1 0 1125 0 1125 120 154 -34  -2.93% 1,159 20 53% 46 16 100% 16% 0% 0% 10 0
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District Health Assessment for Multiple District 201 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
201v14 T(1) 71 2 73 100% 0 1 -1 1229 19 1248 101 125 24  -1.89% 1,272 17 70% 9 0 100% 0% 0% 8% 1" 0
201W1 T(24) 38 1 39 100% 0 3 -3 562 20 582 68 134 -66 -10.19% 648 15 62% 44 13 67% 10% 3% 10% 7 1
201W2 62 0 62 0% 1 1 0 1338 0 1338 200 193 7 0.53% 1,331 22 45% 28 4 100% 16% 2% 5% 9 1
M77 8 1185 100% 25 25 0 23402 107 23509 3328 3657 -329 -1.38% 23,840 20 56% 38 182 96% 7% 0% 3% 213 24
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District Health Assessment for Multiple District 202 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
202D T(24) 36 0 36 0% 0 2 -2 1060 0 1060 75 100 -25 -2.30% 1,085 29 25% 47 18 100% 14% 0% 0% 5 0
202 E T(18) 46 0 46 0% 3 4 -1 1164 0 1164 168 198 30 -2.51% 1,194 25 33% 49 4 100% 0% 0% 4% 7 1 2nd VDG
202 F T(1) 44 1 45 100% 0 1 -1 1243 10 1253 89 135 -46  -3.54% 1,299 28 27% 28 0 100% 0% 0% 4% 7 1
202J T(24) 33 0 33 0% 0 0 0 1202 0 1202 73 106 -33  -2.67% 1,235 36 15% 0 0 0% 0% 0% 0% 5 0 GLT
202K 66 1 67 100% 2 6 -4 1281 4 1285 228 302 -74 -5.45% 1,359 19 51% 49 50 67% 12% 0% 6% 10 4
202L 54 0 54 0% 0 1 -1 1502 0 1502 152 162 -10 -0.66% 1,512 28 17% 28 1 100% 13% 0% 13% 10 0
202 M T(24) 42 0 42 0% 0 5 -5 977 0 977 102 170 -68 -6.51% 1,045 23 36% 30 55 100% 5% 0% 2% 5 0
321 2 323 100% 5 19 -14 8429 14 8443 887 1173 -286 -3.28% 8,729 26 31% 42 165 89% 7% 0% 5% 49 6
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District Health Assessment for Multiple District 307 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
307 A1 85 3 88 100% 7 5 2 2105 51 2156 551 517 34 1.60% 2,122 25 35% 6 58 100% 2% 0% 3% 18 0
307 A2 92 5 97 100% 8 12 -4 3660 44 3704 1237 1050 187 5.32% 3,517 40 16% 3 159 92% 3% 1% 10% 19 5
307B1 77 3 80 100% 7 8 -1 1759 35 1794 515 466 49 2.81% 1,745 23 43% 3 74 38% 9% 0% 8% 1" 6
307B2 79 10 89 100% 14 3 1" 2853 86 2939 880 626 254 9.46% 2,685 36 34% 8 47 33% 4% 0% 18% 13 5
333 21 354 100% 36 28 8 10377 216 10593 3183 2659 524 5.20% 10,069 32 31% 4 338 1% 5% 0% 10% 61 16
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District Health Assessment for Ident 5807 - TAHITI - UND through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 36 0 36 0 0 0 0.00% 36 36 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 36 0 36 0 0 0 0.00% 36 36 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 204 0 204 33 32 1 0.49% 203 17 67% 0 0 0% 0% 0% 8% 0 0
CALEDONIA
12 0 12 0% 0 0 0 204 0 204 33 32 1 0.49% 203 17 67% 0 0 0% 0% 0% 8% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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